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CULTIVATING OUTCOMES THROUGH EQUITY IN BEHAVIORAL 

TELEHEALTH (COE-BT):  LEARNING SESSION 2 
May 18, 2023 | 9:00 AM–12:00 PM  

Virtual: https://us06web.zoom.us/meeting/register/tZwvcu2qqTkoE92T3RiKgfUdy-Qh9TPPV1Jg   

AGENDA 

TIME AGENDA ITEM FACILITATOR/SPEAKERS 

9:00-9:15 

AM  

Welcome & Cultural Opener 

Learning Objective: Participants will have the opportunity to build 

relationships during small group discussions. 

Jennifer Clancy, CIBHS 

David Salinas, CIBHS 

9:15-

10:10 AM 

 

Advancing Equity in CalAim Implementation 

Two Behavioral Health Leaders – who are using CalAIM as an 

opportunity to advance equity – discuss how they are working to 

dismantle the white supremacist organizational trait of “urgency” in 

their planning and implementation of CalAIM proposals.  

Learning Objectives: 

1. Participants will be able to describe strategies that align 

with CalAim initiatives for effectively promoting equity and 

dismantling white supremacy.   

2. Participants will be able to consider how white supremacist 

behaviors in individuals and organizations create barriers to 

flourishing. 

Jennifer Clancy, CIBHS 

Jorge Partida, Chief of Psychology, 

LA County Dept. of Mental Health 

Laura Heintz, Chief Executive 

Officer, Stanford Sierra Youth and 

Families 

 

 

 

 

10:10-

10:30 AM 

Small Group Discussion  

Participants will discuss how the strategies to decrease urgency 

described in session 1 can be applied to their own efforts to 

advance equity in telehealth. 

COE-BT Coaches 

Luis Garcia, Luis Garcia PsyD 

Consulting Services LLC 

Ebony Chambers McClinton, 

Stanford Sierra Youth & Families 

Elizabeth Morrison, EM Consulting 

Alli Moreno, EM Consulting 

David Salinas, CIBHS 

10:30-

10:45 AM  

Break  

https://us06web.zoom.us/meeting/register/tZwvcu2qqTkoE92T3RiKgfUdy-Qh9TPPV1Jg
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TIME AGENDA ITEM FACILITATOR/SPEAKERS 

10:45-

11:30 AM  

Learnings from Community Based Participatory Research 

(CBPR) Process 

Community Organization Partners will discuss their learning and 

perspectives after the CBPR process. 

Learning Objectives: 

1. Participants will be able to identify strategies to 

authentically engage communities in co-designing solutions 

to behavioral telehealth access and retention challenges. 

2. Participants will be able to discuss plans for working on 

barriers to co-designing with their community when trying 

to advance equity in behavioral telehealth or hybrid 

practices in the future. 

 Community Partners 

• El Centro de Amistad  

• Solano Advocates for 

Victims of Violence 

• Peace from Chaos 

• Sacramento Youth Center 

• Lincoln Families 

• Contra Costa County 

Children and Family Services 

 

 

 

11:30-

11:55 AM 

Small Group Discussion  

Participants will discuss their own organizational learnings from the 

community organization partner and how they can work across the 

organization (beyond just the COEBT team) to implement change 

ideas that stemmed from the CBPR process. 

COE-BT Coaches 

Luis Garcia, Luis Garcia PsyD 

Consulting Services LLC 

Ebony Chambers McClinton, 

Stanford Sierra Youth & Families 

Elizabeth Morrison, EM Consulting 

Alli Moreno, EM Consulting 

David Salinas, CIBHS 

11:55-

12:00 PM 

Next Steps / Adjourn 

Upcoming key milestones in the COE-BT Learning Collaborative 
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