
Empathic 
Systems: 
What is 
Possible?





What did you 
'get' from your 
parent(s), that 

you value?



Empathy is Healing



Inclusivity & 
Belonging

Respect

Autonomy

Safety

Connection



Human Needs 







System Journey

Print, Web & 
Other 

Community
Materials 

First Phone 
Call/Contact

Initial 
paperwork

Initial Service 
(in-person or 
Telehealth)

Initial 
Plan



the 
'Mom' 
test…











Cleanliness Attractive Design/
Decorating

Positive, updated 
distractions

Empathic Environments

Reflective Art





o How Many (respect)

Assessments & Other Forms

o How Friendly (connection)

o What language (belonging)

o When (connection)





What does 
equity 
have to do 
with it?



1.What does your 
organization do well? 
(first contact/waiting 
room/initial appts/forms)

2.What would you change 
if you had a magic wand?

(think big!)

3.  What small change can 
you make/test next week?



Respect



Kind 
Communications

De-stigmatizing 
Language

Resolutions 
of Wounds

Empathic Language & Communication

Strength-focused



Autonomy



Autonomy:

Choice of 
modality

Choices &
preferences 

are treated as
strengths

Choices and Preferences are built into the system

Preference for 
type of help 



Safety



Escalation Prevention

Environmental
Safety

Early Intervention for Escalation

Low 'authority posturing'



Inclusivity & 
Belonging

Respect

Autonomy

Safety

Connection
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